Eee SSPLICTS THE CiNTUR 
Results of an Informal Meeting between the OTL ON ne July 10,1958 
Dr. Antoinette F. P reoeo Fuld Neighborhoo a none 
The Rev. Alan Gey Trinity Methodist Chur: 

Pres saan Clinton Hill Wei gnbornood 
ii, 


Mr. Stanley B. W: 


The most des le s 
d on. perhap 
i large. 4 Neighborhb: 


f total community 
of EE has from 40-45 persons, of 
ve . The Board decides cen policy and 
6 function through 3 main commitees which 
ff members and report back to the Board as 
The tsclf meets (10) times a ye 

ive oa ma of the eae Hill Center, 
comittee f the Boar d on each 


o. 
for aforma ti E Se 
might still remain the top 

it, and 


pr m area a 
3. inton . C. Assembly 
i body of the Council, but under z 
might be setup a Center 


ive Committee, 


Gounes Assembly 
c 2 delegates 


of 


and 7 elected officers 


F nter Committee 
| (to consist of perhaps 
| 
| 


10 ons drawn from 
the Assembly) 
a 


J} 
Cente aff 
irector, Secretar 
Maintenance Worker 


(consist of 
from membersh 


Bee) Peas 


COUNCIL MEMBERSH 
a (in 18 block branches, individuals, 
z and through 10 affiliated institutions) 


CRITERIA FOR MEMBERSHIP OR CuNTER COMMITTEE 
(J a. Members should represent a variety of skills and background 
e members should be appointed because they have money 


be 
to donate or can raise it. 


= pa 


Ce Board Members should 
d. Board.members should 
(physician, pediatri 


or membershi 

sional ski lis 

“chologist, “teachers, and attorneies 
etc.) 


ard member 


clude “zommunity re 
for cə 7i 


ource people" 
ater activites 


ites and involve whole 
SCTV or 1,2, and 3 year terms. 
&. The Board would nominate and 3lct its own officers. 


Professional St 


C= Ae e ste? f Saon be run by volunteers 

iv £ unteers for one reason or “another 
Bri Seth ae require that the Adult 
grcip assembles 


4 


a 
leaders be rece 


should De orilly trained trained director, preferatly 
W. je Work) degree. His Starting salar 
3 ber of annual 
each. He ma ‘per: who will engage ‘airectly in 
group activities himself 
coordinating, public relations c? fund-raising person ‘depending of need. 


Hi assistants, should the program eventually warrant 
it, oE be group worke i e same salary range as pee school 
teachers(start 4,000). > pai 
proportional pasis. Grot e adept in leading out clubs, 
groups, skilled in arts and craiss, music, ganes, 
6. FIN/NCL 

House operates on a budgst of 46-50 , 000 annually, which is 
It service 200 teenagers in small groups 
14 75-100 working parents whose children 
I a‘ He e recceives light, heat, rent and 
maintenance free through the Nev ark jousing usthority in Hayes Homes. 

F House employes 10 jsrsons as 


3 part-time group workers 
1 full-time detached worker 
(works with tesnagers sanas) 


oup aon ars 


Fuld House's I comes from: 


Red Teather, ma pees -- 64% 
arents, Ycuth fe - 23% 
pone ions -- 13% 
a 
Ta Maintenance - a man with far ily living - in would be desireable. 
In addition to r al, heat, ‘ights free, he ould rec 


responsible person. voltntee: s from the community in maintenamce 
ork are acceptable ( Paintin; , Carpentry, etc.) for speial projects. 


8. There should be inservice “raining for staff members. 


